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Introduction

In general, we know that wild deer in England and Wales are both spreading and increas-
ing. In some areas there is already significant impact of many varieties fiom economic,
through environmental to human interest. In addition there are many regions that still
provide suitable habitat but which have yet to be colonised. The challenge is ro understand
the population dynamics and the eff'ects, agree in all cases what demonstrates a suitable
balance, and then manage deer to that end.

The Deer Initiative (DI) is a broad partnership of statutory and volurrtary bodies, and pri-
vate interests, aiming to "ensure tlrc deliyer)'oJ'a sustainable, v,ell-ntanaged yviltl

deer population in England". The DI advocates a properly planned approach to deer
management and endorses the use of Deer Management Groups (DMGs) to co-ordinate
deer managentent efTortsacross landholding boundaries within natural deer ranges.

In general terms a DMG is a group of landowners and managers who agree a common deer
managenrent aim and where necessary, execute a deer management plan.

The Nature of a Deer Management Group

There is no "standard" DMG model that applies universally. Etl'ective working of each
Group will depend on many variables, not least the degree of enthusiasm displayed by the
landowners and managers concerned and the species and distribution of the deer thern-
selves. Landowners attituded will vary but. as a stafting point, all should agree ou the need
to nraintain deer nuntbers in balance with their environment.

The bor.rndaries of each DMG should be based on the range of the deer to be ntanaged. The
size will vary by species, but nray be influenced by the obvious identifiable [if not impen-
etrablel barriers to deer n-lovenrent such as rivers, motorwavs or maior landfbrms.



For mare informntion please
contact the Deer Initiative:

Main Office
P O  B o x  2 1 9 6
Wrcxharn  L l , l4  6YH
Tel: 0870 714 3677
Fax: 0870 77,1 -36titi
E-mail  :  infb@thcdeerinit iat i  ve.co.uk

C-entral Region - David Jam
Deer Liaison Officer

PO Box  2196
Wrcxham

LLi4 6YH
Tel: 0870'1143677 Fax: 0870'774 3688

Mobile: 07966 966 -390
E-nrai | : central @rthedeerini tiativc.co.uk

Southern Region - Robert Underhill
Deer Liaison Officer
Estate Office, Longford Castle
Salisbury
Wiltshire SP5 4ED
Tel: 0l 722 411974 Fax: (\1'722 412646
N4obile: 079'l | 955434
E-mail: southenr@thedcerinit iative.co.uk

Eastern Region - David Hooton
Deer Liaison Officer

PO Box 465
Buly St Edmuncls

IP2tt 6XD
Tcl: 0 I 842 890798 Fax: 0 I 8.12 890759

Mobile: 0'7970 141512
E-mail  :  eastern @) thcdeerinit iat ive.co.uk

Wales - Jackie Brinton
PO Box 39
Brccon
Powys LD3 8WD
Tel: 01874 6-1614tl  Fax: 01874 636840
N4obile: 0776tt 98-1087
E-mail  :  wales @\ thedeerinit i  at ive.co.uk

South West Region - Norman Healy
Deer Liaison Officer

PO Box67
Excter EX6 8WT

Tcl: 01626 tt9l364 Fax: 0f170 7'143688
Mobile: 07966 966389

E-rnai I : southwest @) thedeerinit iati ve.co.uk

Northern Region - Peter Watson
Deer Liaison Officer
PO Box 2196
Wrexharn LL14 6YH
Tel: 0870 774 3677
Fax:0870 771 3688
E-mail : northcrn @)thedecri nit iativc.co.uk

Please visit our website at:
vnrw.thedeeri n iti ative. co. u k

Setting Up a Deer Management Group

The pre-reqr-risite to setting up a DMG is to gather together a group of landowners
arrd/or land tnanagers who are willing to co-operate towards comnton objectives in
matna-eitr-Q deer which roam across their land. Having identified such a group, ancl
enthusiast ic organiser with the ski l l  and meaus to coutmunicate effect ively should
be chosen 1o co-ordinzrte the etfort.

To be most effective, tlre Group must be made up of land owners/ntanagers or rep-
resentative-s who are able to take decisions on behalf ol'tlre principal stakeholder.
The intitial need is to obtain sr,rflicient deer rnanagerrent advice arrd knowledge of
deer numbers, distribution and impact, to be able to develop a deer managemenl
plan. ntatched to the aspirations and aims of the landowners and land rranagers.
This expertise may come from witlrin the group but may also have to be sought in-
dependerrtly. It would be normal fbr the group to rneet initially to discuss the whole
concept before developing a detailed plan. Thereafier meetings slrould take place at
least annually to review progress and agree any changes that are required to the tleer
rnanagement plan.

Deer Management Advice

Advice on deer management and establishing DMGs l-ltay colne from many sollrces.
However, if the expertise is not available locally the DI carr provide objective advice
through dedicated DI Deer Liaison Officers or through accredited representatives of
the DI Paftner Organisations. Seeking advice early is recontmended.

D ee r Initiative Support

Apart fronr the advice mentioned above, the Dl may also provide other support,
including a modest start-up grant, should this be required. It is expected that estab-
lished DMGs should reach financial self--sufficieucy rapidly. General support is not,
however, exclusive to new DMGs, and requests for help ftorn existing DMGs will
be considered equally on merit. Bids for trssistance rnay be made directly to the DI
at the contact address given on this Advice Note. It is expected that bids will inclucle
the  fo l low ing

' details of the proposed or existing DMG, including the mtrior contacts and
si gnificant land lroldings

' an expanation of the backgrourrd arrd nature of the assistarrce required
. a locat ion map at a scale of l : -50K, showing overal l  botrndaries
. any letters of suppr-x1, perlicularly frorn the Forestry Cornntissiolr

Consen,ator and trorn the local branc-hes of the CLA and NFLJ

Act iv i t ies el igible fbr support  are r . lot  restr ict ive and could include:

' gathering and exchange of infbrmation (e.g. deer census, deterntination of
land ownership, surveys of environrlental  inrpact,  advisory vis i ts)

.  conrmun ica t ionscos ts (e .g .admin is t ra t ion ,nree t i r r ,us )

. awareness raising (eg sc.rninals, leaflets)

The Deer Initiative receives financial support from the partnership. the principal sponsors
being the Forestry Commission, English Nature and the Highways Agency.


